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China Fangda Group Co., Ltd.
SQA Resolutions of the 16th Meeting
of the 10th Board of Directors

The members of the Board and the Company acknowledge being responsible for the
truthfulness, accuracy, and completeness of the announcement. Not any false record,
misleading statement or significant omission carried in this announcement.

The 16th meeting of the 10th Board of Directors of China Fangda Group Co., Ltd. (here-
inafter referred to as “the Company”) was held by on-site combined communication in
the conference room of the Company in the morning of April 03, 2026. The notice of
the meeting was delivered in writing and e-mail on March 20, 2026. The meeting was
chaired by Mr. Xiong Jianming, Chairman of the Board. All seven directors entitled to
attend were present, and senior management of the company attended the meeting as
observers. The convening and holding of this Board meeting complied with the provi-
sions of the Company Law and the Atrticles of Association of China Fangda Group Co.,
Ltd. The following resolutions were adopted:

1. Chairman’s Work Report for 2025:

See Chapter 3 Management Discussion and Analysis in the Annual Report 2025.

Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

2. The Board of Directors’ Work Report 2025:

See Chapter 3 Management Discussion and Analysis and Chapter 4 Corporate Gover-
nance in the Annual Report 2025.

Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

This proposal is subject to review and approval by the shareholders’ meeting.

Mr. Cao Zhongxiong, Mr. Zhan Weizai, and Ms. Song Ming, independent directors of Chi-
na Fangda Group Co., Ltd., each submitted their “2025 Annual Performance Reports of
Independent Directors” to the Board. The full text is available in the relevant announce-
ment published on Juchao Information Network on the same day. The independent direc-
tors will present their performance reports at the Company’s 2025 Annual Shareholders’
Meeting.

3. Annual Report 2025 and the Summary;

Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “2025 Annual Report” and “2025 Annual Report Summary” are available
on http://www.cninfo.com.cn on the same day.

This proposal is subject to review and approval by the shareholders’ meeting.

4. Proposal of dividend distribution for 2025:

Audited by RSM China (limited liability partnership), the Company’s consolidated finan-
cial statements for 2025 reported a net loss attributable to shareholders of the listed
company of RMB-515,466,884.24, while the parent company recorded a net profit of
RMB13,936,117.81 for the same year. As of December 31, 2025, the Company’s consol-
idated retained earnings amounted to RMB4,234,637,792.91, and the parent company’s
retained earnings stood at RMB1,064,139,847.33.

Pursuant to Article 163(4) of the Articles of Association of China Fangda Group Co.,
Ltd.: “When proposing a cash dividend distribution, the Company shall simultaneously
satisfy the following conditions: (1) the distributable profit for the year (i.e., post-tax profit
remaining after offsetting losses and appropriating reserves) is positive; and (2) the
auditor issues a standard unqualified audit opinion on the Company’s annual financial
statements.”

In 2025, the net profit attributable to shareholders of the listed company in the consol-
idated financial statements was negative, thus failing to meet the conditions for cash
dividend distribution. The proposed profit distribution plan for 2025 is as follows: no cash
dividends will be distributed, no bonus shares will be issued, and no conversion of capital
reserves into share capital will be carried out.

The decision not to distribute profits in 2025 complies with applicable laws, regulations,
and relevant provisions of the Articles of Association, reflects the Company’s actual oper-
ating and development circumstances, and is conducive to its long-term growth.

This proposal has been reviewed and approved by the Audit Committee of the Board of
Directors of China Fangda Group Co., Ltd. and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “Announcement on the 2025 Profit Distribution Proposal” is available on
http://www.cninfo.com.cn on the same day.

This proposal is subject to review and approval by the shareholders’ meeting.

5. The Company’s Internal Control Self-Evaluation Report 2025:

This proposal has been reviewed and approved by the Audit Committee of the Board of
Directors of China Fangda Group Co., Ltd. and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “2025 Internal Control Self-Assessment Report” is available on CNINF
(http://www.cninfo.com.cn) on the same day.

6. Proposal on the Guarantee Quota Among China Fangda Group Co., Ltd. and Its Con-
trolled Subsidiaries and Grand-Subsidiaries:

To meet the working capital needs of China Fangda Group Co., Ltd. and its controlled
subsidiaries and grand-subsidiaries (including entities consolidated into the Company’s
financial statements, collectively referred to as “Subsidiaries”) for daily operations,
ensure timely fulfillment of other routine business obligations, and enhance corporate
decision-making efficiency, the Company proposes to provide non-financing guarantees
(i.e., economic guarantees not directly involving monetary funds, primarily covering
performance guarantees for contracts, projects, and similar business activities) for Sub-
sidiaries’ credit facilities applied from banks and other financial or quasi-financial insti-
tutions, as well as for their other routine business obligations. The aggregate guarantee
amount shall not exceed RMB8.9 billion. Such guarantees may include, but are not lim-
ited to: guarantees provided by the Company to its Subsidiaries, by Subsidiaries to the
Company, by Subsidiaries to other Subsidiaries, and mortgages of self-owned properties
provided by the Company or its Subsidiaries for their own obligations. Within the afore-
mentioned guarantee limit, the Company will provide joint and several liability guarantees
for Subsidiaries’ applications for comprehensive credit lines, foreign exchange derivative
transactions, performance-related obligations, and similar activities.

The Board of Directors hereby requests shareholder approval to authorize management
to, within the approved guarantee limit, select appropriate banks, financial or quasi-finan-
cial institutions for credit-related guarantees, and non-financial counterparties for busi-
ness-related guarantees, and to execute relevant agreements accordingly—without the
need to convene additional board or shareholder meetings or issue separate resolutions
for each individual guarantee. This authorization shall be effective from the date of ap-
proval at the 2025 annual general meeting until the date of approval at the 2026 annual
general meeting.

Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

This proposal is subject to review and approval by the shareholders’ meeting.

The Company’s “Announcement on the Guarantee Quota Among China Fangda Group
Co., Ltd. and Its Controlled Subsidiaries and Grand-Subsidiaries” is available on CNIN-
FO (http://www.cninfo.com.cn) on the same day.

7. The Company'’s proposal on engaging of the CPA for year 2026:

In order to keep the continuity and stability of external audit, the Auditing Committee
proposes continuing to engage RSM China (joint stock partnership) as the auditor of
financial statements and internal control for 2026 with an audit fee of RMB1.5 million and
a term of one year. The audit fee for the annual report is RMB1.1 million, and the internal
control audit fee is RMB400,000.

This proposal has been reviewed and approved by the Audit Committee of the Board of
Directors of China Fangda Group Co., Ltd. and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

This proposal is subject to review and approval by the shareholders’ meeting.

The Company’s “Announcement on the Appointment of the 2026 Annual Auditor” is avail-
able on CNINFO (www.cninfo.com.cn) on the same day.

8. Proposal on the Provision for Asset Impairment for the Year 2025:

The total amount of asset impairment provisions recognized in this instance amounts to
RMB283,171,000, reducing net profit attributable to equity holders of the Company for
the year 2025 by RMB235,396,400 and correspondingly decreasing equity attributable
to equity holders of the Company as of December 31, 2025, by RMB235,396,400. The
impact of this asset impairment provision has already been reflected in the Company’s
financial statements for the year 2025. The above figures have been audited by RSM
China (Special General Partnership).

This proposal has been reviewed and approved by the Audit Committee of the Board of
Directors of China Fangda Group Co., Ltd. and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “Announcement on the Provision for Asset Impairment for the Year 2025”
is available on Juchao Information Network (http://www.cninfo.com.cn) on the same day.
9. Proposal on Changes in Accounting Estimates:

With the development of businesses across various sectors, the Company has continu-
ously refined its customer risk management and enhanced its management capabilities.
After comprehensively evaluating the composition of receivables, differences in customer
credit risk, and historical credit loss experience related to its curtain wall, platform screen
door, new materials, new energy, and commercial real estate businesses—and referenc-
ing the expected credit loss rate policies adopted by peers in the respective industries—
the Company has decided to revise its accounting estimates regarding aging brackets
and expected credit loss rates for receivables from different business segments. This
change aims to more objectively and fairly reflect the Company’s financial position and
operating results, in accordance with “Accounting Standards for Business Enterprises
No. 22 — Recognition and Measurement of Financial Instruments” and “Accounting
Standards for Business Enterprises No. 28 — Changes in Accounting Policies, Account-
ing Estimates and Correction of Errors.” Based on the balances and aging structure of
receivables as of December 31, 2025, this change in accounting estimates will result in
an additional provision for impairment of receivables totaling RMB38,776,300 million,
correspondingly reducing net profit attributable to equity holders of the Company by
RMB32,631,100.

This proposal has been reviewed and approved by the Audit Committee of the Board of
Directors of China Fangda Group Co., Ltd. and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “Announcement on Change in Accounting Estimates” is available on the
same day on CNINFO (http://www.cninfo.com.cn).

10. The Company’s 2025 Social Responsibility Report;

Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “2025 Social Responsibility Report” is available on the same day on
CNINFO (www.cninfo.com.cn).

11. Proposal on the Company’s Engagement in Futures and Derivatives Hedging Activi-
ties:

This proposal has been reviewed and approved by the Audit Committee of the Board of
Directors of China Fangda Group Co., Ltd. and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “Announcement on Engagement in Futures and Derivatives Hedging
Activities” is available on the same day on CNINFO (www.cninfo.com.cn).

12. Proposal on the Formulation of the “Management System for Compensation of Direc-
tors and Senior Management”:

This proposal has been reviewed and approved by the Remuneration and Appraisal
Committee of the Board of Directors and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

This proposal is subject to review and approval by the shareholders’ meeting.

The Company’s “Management System for Compensation of Directors and Senior Man-
agement” is available on the same day on CNINFO (www.cninfo.com.cn).

13. Proposal on the Formulation of the “Director Compensation Plan”:

This proposal has been reviewed and approved by the Remuneration and Appraisal
Committee of the Board of Directors and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

This proposal is subject to review and approval by the shareholders’ meeting.

The Company’s “Director Compensation Plan” is available on the same day on CNINFO
(www.cninfo.com.cn).

14. Proposal on the Formulation of the “Senior Management Compensation Plan”:

This proposal has been reviewed and approved by the Remuneration and Appraisal
Committee of the Board of Directors and is submitted to the Board for deliberation.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “Senior Management Compensation Plan” is available on the same day
on CNINFO (www.cninfo.com.cn).

15. Proposal on the Company’s “Action Plan for Dual Enhancement of Quality and
Shareholder Returns”:

Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

The Company’s “Action Plan for Dual Enhancement of Quality and Shareholder Returns”
is available on the same day on CNINFO (www.cninfo.com.cn).

16. Proposal on the Nomination of Non-Executive Director Candidates for the Eleventh
Board of Directors:

This proposal has been reviewed and approved by the Nomination Committee of the
Board of Directors and is submitted to the Board for deliberation.

As the term of office of the Company’s Tenth Board of Directors has expired, and in order
to ensure a smooth transition of the Board, the Board proposes, in accordance with the
Company Law, the Listing Rules of the Shenzhen Stock Exchange, the Self-Regulatory
Guidelines No. 1 for Listed Companies on the Main Board — Standard Operation issued
by the Shenzhen Stock Exchange, the Company’s Articles of Association, and other
relevant provisions, to nominate Mr. Xiong Jianming and Mr. Lin Kebin as non-executive
director candidates for the Eleventh Board of Directors. The term of office for directors
of the Eleventh Board of Directors shall be three years, commencing from the date this
proposal is approved by the shareholders’ meeting.

Pursuant to relevant regulations, to ensure the normal functioning of the Board, the in-
cumbent directors of the Tenth Board shall continue to perform their duties until the new
Board is formally constituted, at which point their terms will automatically terminate. The
attending directors voted separately on each non-executive director candidate as follows:
(1) Nominating Mr. Xiong Jianming as a non-executive director candidate for the Elev-
enth Board of Directors;

Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.

(2) Nominating Mr. Lin Kebin as a non-executive director candidate for the Eleventh
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Board of Directors.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.
This proposal is subject to review and approval by the shareholders’ meeting.
The Company’s “Announcement on the Board of Directors Renewal Election” is available
on the same day on CNINFO (www.cninfo.com.cn).
17. Proposal on the Nomination of Independent Director Candidates for the Eleventh
Board of Directors:
This proposal has been reviewed and approved by the Nomination Committee of the
Board of Directors and is submitted to the Board for deliberation.
As the term of office of the Company’s Tenth Board of Directors has expired, and in order
to ensure a smooth transition of the Board, the Board proposes, in accordance with the
Company Law, the Listing Rules of the Shenzhen Stock Exchange, the Self-Regulatory
Guidelines No. 1 for Listed Companies on the Main Board — Standard Operation issued
by the Shenzhen Stock Exchange, the Company’s Articles of Association, and other rel-
evant provisions, to nominate Mr. Zhan Weizai, Ms. Song Ming, and Mr. Guo Wanda as
independent director candidates for the Eleventh Board of Directors. The term of office
for directors of the Eleventh Board of Directors shall be three years, commencing from
the date this proposal is approved by the shareholders’ meeting.
The Company will submit the nomination materials of the aforementioned independent
director candidates to the Shenzhen Stock Exchange. These nominations may be
submitted to the shareholders’ meeting for deliberation only after the Shenzhen Stock
Exchange completes its review and raises no objections.
Pursuant to relevant regulations, to ensure the normal functioning of the Board, the in-
cumbent directors of the Tenth Board shall continue to perform their duties until the new
Board is formally constituted, at which point their terms will automatically terminate. The
attending directors voted separately on each independent director candidate as follows:
(1) Nominating Mr. Zhan Weizai as an independent director candidate for the Eleventh
Board of Directors;
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.
(2) Nominating Ms. Song Ming as an independent director candidate for the Eleventh
Board of Directors;
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.
(3) Nominating Mr. Guo Wanda as an independent director candidate for the Eleventh
Board of Directors.
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.
This proposal is subject to review and approval by the shareholders’ meeting.
The Company’s “Announcement on the Board of Directors Renewal Election” is available
on the same day on CNINFO (www.cninfo.com.cn).
18. Proposal of Convening the 2025 Shareholders’ Meeting;
The Company will hold the 2025 general shareholders’ meeting on Tuesday, April 28,
2026 (Tuesday). The voting methods of the meeting are onsite voting and online voting.
The Company’s “Notice of the 2025 Annual Shareholders’ Meeting” is available on the
same day on Juchao Information Network (www.cninfo.com.cn).
Voting results: 7 votes in favor, 0 votes against, and 0 abstentions.
The above is for the attention of the shareholders.

Board of Directors of China Fangda Group Co., Ltd.

April 8, 2026

Attachment: Resumes of Non-Executive Director Candidates for the Eleventh Board of
Directors
Mr. Xiong Jianming: Born in 1957, holds a Ph.D. in Business Administration, is a Senior
Engineer and the founder of the Company. He currently serves as Chairman of China
Fangda Group Co., Ltd., is a delegate to the 14th National People’s Congress, Presi-
dent of the Gan Business Association, and Chairman of the Federation of Industry and
Commerce of Nanshan District, Shenzhen. He is the actual controller of the Company
and directly holds 5,110,257 shares of the Company’s stock. He previously worked at
the Jiangxi Provincial Mechanical Design and Research Institute and the Shekou District
Administration Bureau of the Shenzhen Municipal People’s Government. He formerly
served as a delegate to the 13th National People’s Congress, a council member of the
Sixth Session of the China Guangcai Enterprise Promotion Association, a delegate to the
10th Guangdong Provincial People’s Congress, a member of the 11th Jiangxi Provincial
Committee of the Chinese People’s Political Consultative Conference (CPPCC), a dele-
gate to the 4th Party Congress of Shenzhen Municipality, a delegate to the 2nd, 3rd, and
6th Shenzhen Municipal People’s Congresses, a member of the 5th CPPCC Shenzhen
Municipal Committee, and founding president of the Shenzhen Solid-State Lighting Pro-
motion Association. He has related-party relationships with other directors of the Compa-
ny. In the past five years, he has not been penalized by the China Securities Regulatory
Commission (CSRC) or any other regulatory authorities, nor disciplined by any stock ex-
change. He is not under investigation by judicial authorities for suspected criminal activity
or under CSRC inquiry for suspected violations of laws or regulations. His name does
not appear on the CSRC’s public disclosure platform for illegal and untrustworthy entities
in the securities and futures markets, nor is he listed as a discredited judgment defaulter
by any people’s court. He does not fall under any disqualification circumstances stipu-
lated in the Company Law, the Company’s Articles of Association, or the Self-Regulatory
Guidelines No. 1 for Listed Companies on the Main Board — Standard Operation issued
by the Shenzhen Stock Exchange, and meets all eligibility requirements prescribed by
applicable laws, administrative regulations, departmental rules, normative documents,
the Listing Rules, and other relevant exchange regulations.
Mr. Lin Kebin: Born in 1977, holds a bachelor’s degree. He currently serves as a Director
and Vice President of China Fangda Group Co., Ltd., and previously served as the Com-
pany’s Chief Financial Officer. He has no related-party relationships with shareholders
holding more than 5% of the Company’s shares, the actual controller, or other directors,
supervisors, and senior management personnel of the Company. He does not hold any
shares of the Company. He has not been penalized by the China Securities Regulatory
Commission (CSRC) or any other regulatory authorities, nor disciplined by any stock ex-
change. He is not under investigation by judicial authorities for suspected criminal activity
or under CSRC inquiry for suspected violations of laws or regulations. His name does
not appear on the CSRC'’s public disclosure platform for illegal and untrustworthy entities
in the securities and futures markets, nor is he listed as a discredited judgment defaulter
by any people’s court. He does not fall under any disqualification circumstances stipu-
lated in the Company Law, the Company’s Articles of Association, or the Self-Regulatory
Guidelines No. 1 for Listed Companies on the Main Board — Standard Operation issued
by the Shenzhen Stock Exchange, and meets all eligibility requirements prescribed by
applicable laws, administrative regulations, departmental rules, normative documents,
the Listing Rules, and other relevant exchange regulations.
Resumes of Independent Director Candidates for the Eleventh Board of Directors of Chi-
na Fangda Group Co., Ltd.
Mr. Zhan Weizai: Born in 1964, holds a Ph.D. and is a Senior Certified Public Accountant
(Grade-A). He currently serves as an Independent Director of China Fangda Group Co.,
Ltd., a Director of Tianyin Communication Holding Co., Ltd., and an Independent Director
of Shenzhen Everwin Precision Technology Co., Ltd. and Shenzhen Jwee Intelligent
Technology Co., Ltd. He is also a Guest Professor at the School of Economics and Man-
agement of Wuhan University and the School of Mathematics and Statistics of Central
China Normal University, and an Adjunct Mentor at Jiangxi University of Finance and
Economics. He previously served as Chairman of Shenzhen Jiangcai Ren Education
Management Co., Ltd., Supervisor of Shenzhen Dewo Industrial Development Co., Ltd.,
and Independent Director of Shenzhen Weiye Decoration Group Co., Ltd. and Chongg-
ing Zhijian Electronic Co., Ltd. He has no related-party relationships with shareholders
holding more than 5% of the Company’s shares, the actual controller, or other directors,
supervisors, and senior management personnel of the Company. He does not hold any
shares of the Company. He has not been penalized by the China Securities Regulatory
Commission (CSRC) or any other regulatory authorities, nor disciplined by any stock ex-
change. He is not under investigation by judicial authorities for suspected criminal activity
or under CSRC inquiry for suspected violations of laws or regulations. His name does
not appear on the CSRC'’s public disclosure platform for illegal and untrustworthy entities
in the securities and futures markets, nor is he listed as a discredited judgment defaulter
by any people’s court. He does not fall under any disqualification circumstances stipu-
lated in the Company Law, the Company’s Articles of Association, or the Self-Regulatory
Guidelines No. 1 for Listed Companies on the Main Board — Standard Operation issued
by the Shenzhen Stock Exchange, and meets all eligibility requirements prescribed by
applicable laws, administrative regulations, departmental rules, normative documents,
the Listing Rules, and other relevant exchange regulations.
Ms. Song Ming: Born in 1978, holds a Ph.D. in Law. She currently serves as an Inde-
pendent Director of China Fangda Group Co., Ltd., Director of the Special Economic
Zone Legislative Research Center, Director of the Constitutional and Administrative Law
Teaching and Research Section, and Director of the Administrative Rule of Law Re-
search Center at the Law School of Shenzhen University, where she is also a Doctoral
Supervisor. She concurrently serves as an Executive Council Member of the Shenzhen
Law Society, Chair of the Administrative Law Research Association of the Shenzhen Law
Society, Invited Supervisor of the Political and Legal Affairs Commission of the Shenzhen
Municipal Committee of the CPC, and Expert Lay Judge of the Shenzhen Administrative
Trial Center. He has no related-party relationships with shareholders holding more than
5% of the Company’s shares, the actual controller, or other directors, supervisors, and
senior management personnel of the Company. He does not hold any shares of the
Company. He has not been penalized by the China Securities Regulatory Commission
(CSRC) or any other regulatory authorities, nor disciplined by any stock exchange. He
is not under investigation by judicial authorities for suspected criminal activity or under
CSRC inquiry for suspected violations of laws or regulations. His name does not appear
on the CSRC’s public disclosure platform for illegal and untrustworthy entities in the
securities and futures markets, nor is he listed as a discredited judgment defaulter by
any people’s court. He does not fall under any disqualification circumstances stipulated
in the Company Law, the Company’s Articles of Association, or the Self-Regulatory
Guidelines No. 1 for Listed Companies on the Main Board — Standard Operation issued
by the Shenzhen Stock Exchange, and meets all eligibility requirements prescribed by
applicable laws, administrative regulations, departmental rules, normative documents,
the Listing Rules, and other relevant exchange regulations.
Mr. Guo Wanda: Born in 1965, holds a Ph.D. in Economics. He currently serves as
Deputy Director-General of the China Development Institute (China « Shenzhen). He pre-
viously served as an Independent Director of China Fangda Group Co., Ltd., MYS Group
Co., Ltd., and Shenzhen Autosun Electric Power Equipment Co., Ltd. He has no relat-
ed-party relationships with shareholders holding more than 5% of the Company’s shares,
the actual controller, or other directors, supervisors, and senior management personnel
of the Company. He does not hold any shares of the Company. He has not been penal-
ized by the China Securities Regulatory Commission (CSRC) or any other regulatory au-
thorities, nor disciplined by any stock exchange. He is not under investigation by judicial
authorities for suspected criminal activity or under CSRC inquiry for suspected violations
of laws or regulations. His name does not appear on the CSRC'’s public disclosure plat-
form for illegal and untrustworthy entities in the securities and futures markets, nor is he
listed as a discredited judgment defaulter by any people’s court. He does not fall under
any disqualification circumstances stipulated in the Company Law, the Company’s Arti-
cles of Association, or the Self-Regulatory Guidelines No. 1 for Listed Companies on the
Main Board — Standard Operation issued by the Shenzhen Stock Exchange, and meets
all eligibility requirements prescribed by applicable laws, administrative regulations, de-
partmental rules, normative documents, the Listing Rules, and other relevant exchange
regulations.
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China Fangda Group Co., Ltd.
Annual Report 2025 Summary

I. Important Declaration

The annual report summary is abstract from the annual report. Investors should read
the annual report from the specified media to fully understand the Company’s business
achievements, financial status and future plans.

All the Directors have attended the meeting of the board meeting at which this report was
examined.

Non-standard auditing opinion

o Applicable ¢ Inapplicable

Profit distribution per-plan or capitalization plan in the period reviewed by the Board of
Directors

£x Applicable o Inapplicable

Capitalization plan

o Yes 2 No

The 2025 profit distribution proposal approved by the Company’s Board of Directors at
this meeting is as follows: no cash dividends will be distributed, no bonus shares will be
issued, and no capitalization of reserves (including capital reserve or other reserves) will
be made to increase share capital.

The preference share profit distribution per-plan approved by the Board of Directors

o Applicable M Inapplicable

Il. General Information

1. Company Profile

Stock ID Fangda Group, Fangda B
Stock Exchange Shenzhen Stock Exchange
Modified stock ID (if any) |None

Contact Details Secretary of the Board Representative of Stock Affairs
Name Ye Zhiqing Guo Lingchen

39th Floor, Building T1, Fangda|39th Floor, Building T1, Fangda
'Town, No.2, Longzhu 4th Road,|Town, No.2, Longzhu 4th Road,
Nanshan District, Shenzhen Nanshan District, Shenzhen

Stock ID: Fangda Group, Fangda B

[Stock code [000055, 200055

Office address

Fax 86(755)26788353 86(755)26788353
Telephone 86(755) 26788571 ext. 6622  |86(755) 26788571 ext. 6622
Email zgb@fangda.com zgb@fangda.com

2. Business or products in the report period

China Fangda Group Co., Ltd. was founded in Shenzhen in 1991, with businesses span-
ning intelligent platform screen door systems for rail transit, high-end smart curtain wall
systems and materials, new energy, and commercial services. In terms of core business
competitiveness, the Company’s intelligent platform screen door systems for rail transit
and smart curtain wall systems are both industry-leading. Notably, its urban rail transit

platform screen door system has been awarded the title of “Manufacturing Single-Prod-
uct Champion” by China’s Ministry of Industry and Information Technology. The Company
owns seven national high-tech enterprises, six “Specialized, Sophisticated, Distinctive,
and Innovative” (SSDI) enterprises, two “National Intellectual Property Advantage Enter-
prises,” one “National Quality Leader Enterprise,” and two provincial-level engineering
technology research centers.

During the reporting period, the Company closely followed its annual theme of “Digital
Intelligence Empowerment and Scientific Management,” achieving notable progress in
innovation-driven development, overseas market expansion, and operational risk control.
Adhering to an innovation-driven strategy, the Company actively promotes deep inte-
gration of artificial intelligence (Al) technologies across all business segments, embeds
risk management throughout the entire production and operation process, and rigor-
ously manages operating cash flow to effectively safeguard operational security. While
solidifying its competitive edge in the domestic market, the Company has expanded
its global footprint through high-quality products and superior services, demonstrating
strong resilience and growth potential across all business segments. For the full year,
the Company reported operating revenue of RMB3,377,303,100, net operating cash
flow of RMB187,412,900, newly signed overseas orders accounting for 27.06% of
total new orders, and an end-of-period order backlog of RMB6,610,286,300, including
RMB2,536,530,100 in overseas orders, an increase of 12.31% year-on-year. China
Fangda Group Co., Ltd. maintained a solid operational stance amid a complex environ-
ment through robust cash flow management and a continuously optimized order portfolio,
laying a strong foundation for transformation, upgrading, and sustainable development.
(1) Intelligent Platform Screen Door Systems for Rail Transit

1. Empowered by Atrtificial Intelligence (Al) Technology, Pioneering a New Growth Fron-
tier in the Industry

The Company adheres to an innovation-driven strategy to cultivate new-quality produc-
tive forces. During the reporting period, the Company became the first in the industry
to enter the “uncharted territory” of intelligent safety protection systems for high-speed
rail platforms. Leveraging artificial intelligence (Al) technology, it successfully developed
the world’s first fully sliding door system for high-speed rail platforms, achieving a major
breakthrough in a critical domain. The system commenced successful operation at
Shenzhen Futian High-Speed Railway Station in October 2025. This milestone not only
opened a completely new business frontier for the Company but also established a pow-
erful engine for its high-quality growth. This system integrates Al-powered multimodal fu-
sion technology, delivering three world-first achievements: the first platform screen door
system compatible with all train models; the first capable of deployment along varying
platform edge configurations for adjacent high-speed rail tracks; and the first to obtain
CRCC certification for high-speed rail platform doors. By harnessing Al technology and
leveraging its end-to-end in-house capabilities—from independent R&D and manufactur-
ing to service delivery—the Company effectively addresses long-standing industry chal-
lenges related to compatibility and precise alignment of existing high-speed rail platform
doors. It provides customers with smarter, more efficient, energy-saving, environmentally
friendly, and safer rail transit equipment, along with comprehensive lifecycle system solu-
tions.

The Company’s independently developed CBMS intelligent operation and maintenance
system (including both web and mobile applications) has been fully deployed in MTR
Corporation’s Project 1254 in Hong Kong and is stably operating in a public cloud en-
vironment, receiving positive feedback on both system reliability and user experience.
Through Al-driven technological innovation, the Company has reached a new height in
its innovation capability and is now leading the global race in this sector.

Focusing on critical reliability bottlenecks during product operation, the Company suc-
cessfully overcame multiple core technical challenges in the industry, including voltage
drop in safety circuits, connector durability, and switch contact stability. Through in-depth
analysis and validation of representative issues, the Company has developed reusable
standardized technical solutions and systematically integrated them into the R&D and
manufacturing processes of new projects—marking a strategic leap from “solving individ-
ual cases” to “building a systematic framework.” This advancement has significantly en-
hanced product reliability and operational stability, further strengthening the Company’s
technological moat in the field of intelligent platform screen doors for rail transit, and pro-
viding a solid foundation to consistently meet the demanding requirements of high-safety,
high-availability application scenarios.

In the field of retrofitting existing rail transit platform screen door systems and safety con-
trol, the Company has successfully developed rapid iteration and integration solutions for
legacy systems from other manufacturers on older lines. The development of a SIL4-cer-
tified platform screen door control system has achieved a breakthrough, laying a solid
technical foundation for retrofitting both domestic and international rail transit lines.

The Company has been deeply involved in the formulation of national and industry stan-
dards. It served as the lead editor for the first national standard in the urban rail transit
platform screen door sector—"Platform Screen Door Systems for Urban Rail Transit”
(GBIT 46749-2025)—and the first industry standard—"Platform Screen Doors for Urban
Rail Transit” (CJ/T 236-2022). It also participated in drafting “Technical Specification for
Platform Screen Door Systems of Urban Rail Transit,” “Technical Guidelines for Smart
Station Construction in Rail Transit,” “Technical Specification for Intelligent Foreign Ob-
ject Detection Systems Between Platform Screen Doors and Train Doors in Urban Rail
Transit,” “Acceptance Specification for Fully Automated Operation Systems in Urban
Rail Transit,” and “Technical Specification for Platform Door Systems of High-Speed
Railways.” Through these standardization efforts, the Company has further consolidated
its leading position in the industry, promoted standardized and regulated development of
the rail transit platform screen door sector, and provided Chinese technical standards to
support technology adaptation for projects along the “Belt and Road” routes.

The Company adheres to sustained investment in R&D and innovation. As of now, the
Company holds 315 patents (including 70 invention patents) for its intelligent urban rail
transit platform screen door systems in China and overseas, 22 international PCT pat-
ents, and 15 software copyrights, forming a core technology cluster and a comprehen-
sive intellectual property system with full independent ownership.

2. Deepening Overseas Market Penetration and Achieving Dual Improvement in Scale
and Quality of Global Layout

For many years, the Company has continuously expanded into overseas rail transit
markets, establishing a market development pattern that fosters mutual reinforcement
between domestic and international dual circulation. During the reporting period, the
Company achieved historic breakthroughs in both order acquisition and project execution
across domestic and overseas markets. In the domestic market, the Company focused
on core urban agglomerations—including the Guangdong-Hong Kong-Macao Greater
Bay Area, the Yangtze River Delta, and the Beijing-Tianjin-Hebei region—as well as key
cities in central and western China, actively supporting the networked development of
urban rail transit systems. It successfully delivered seven major domestic projects to high
standards, including Dongguan Metro Line 1 and Shenzhen Metro Line 16 Phase II. In-
ternationally, it completed the landmark Mumbai Metro Line 3 project in India, achieving
commercial operation for a total of eight projects worldwide—four domestically and four
overseas. Among these, the opening of Dongguan Metro Line 1 propelled the Greater
Bay Area into a new era of grid-based rail transit operations; Shenzhen Metro Line 8
Phase lll realized “subway connectivity in every district” across Shenzhen; and the newly
opened section of Nanning Metro Line 4 marked the first-ever metro service in Yongning
District.

Meanwhile, Mumbai Metro Line 3—the first fully underground metro line in India—has
fundamentally transformed local public transportation patterns, demonstrating the Com-
pany’s strong capability in high-quality project delivery. In terms of market expansion, in
2025 the Company successfully won bids for key domestic projects such as Shenzhen
Metro Line 13 Phase Il and Shijiazhuang Metro Line 4 Phase I, as well as the Almaty
Metro Line 1 project in Kazakhstan. Its order backlog reached RMB2,301,044,700, with
newly signed overseas orders accounting for 46.46% of total orders in this business seg-
ment. The Company has further deepened its presence in Southeast Asia, Central Asia,
and South Asia, while also expanding its reach into emerging markets in Europe and
South America, writing a new chapter in its global market development. By closely align-
ing with the development status of overseas rail transit markets, the Company provides
customized technical solutions and product services, establishing itself as a leading
benchmark for the internationalization of China’s rail transit equipment technology.

3. Enhancing Integrated Technical Service Capabilities and Continuously Refining Full-
Chain Industrial Layout

The Company is accelerating its transformation from a rail transit platform screen door
system equipment manufacturer to a full-industry-chain service provider integrating
“equipment manufacturing + integrated technical services.” During the reporting period,
the Company secured overseas projects including long-term maintenance and servicing
contracts for platform screen door systems in Hong Kong. Notably, the 30-year long-term
maintenance contract for half-height safety doors on Singapore’s Jurong Region Line
and the 6-year maintenance contract for Hong Kong’s East Rail Line mark significant
breakthroughs in the Company’s after-sales service capabilities in the rail transit platform
screen door sector, ushering in a new chapter for integrated technical service offerings in
the industry.

In the area of technical retrofits for rail transit platform screen door systems, the Compa-
ny has consistently remained at the forefront of the industry. In 2025, leveraging its pro-
prietary “plug-and-play” technology, the Company won the contract to install half-height
doors on Hong Kong’s East Rail Line and completed the project six months ahead of
schedule, earning the “Outstanding Collaboration Award” from MTR Corporation Limited.
This project has become a benchmark case exemplifying the integration of advanced
technology and high-quality service in the industry.

The Company has established a full-industry-chain service system covering “R&D —
manufacturing — installation — maintenance,” successfully upgrading its business model
from product-only delivery to dual output of “products + services,” providing strong
support for global market expansion. In terms of industrial layout, the Company closely
aligns with overseas market demands and has further optimized its global operations
and maintenance center network by establishing a maintenance center in Hong Kong,
significantly enhancing service efficiency for international clients. Domestically, the Wu-
han production base commenced smooth operations during the reporting period.

For the reporting period, the Company'’s rail transit platform screen door business
generated revenue of RMB596,770,500, of which integrated technical service revenue
amounted to RMB87,850,600, accounting for 14.72%. Newly signed orders for integrated
technical services increased by 32.32% compared to the same period of the prior year.
4. Deepening International Cooperation and Strengthening the Industrial Ecosystem in
Overseas Markets

Using technical exchange as a bridge and win-win collaboration as the core principle,
the Company has continuously deepened industry engagement and international co-
operation both domestically and overseas. In 2025, it conducted more than 20 external
technical exchanges with internationally renowned enterprises and institutions—including
Alstom headquarters (France), Land Transport Authority (LTA) headquarters (Singapore),
and Egypt's National Authority for Tunnels—as well as leading domestic entities such
as Shanghai Shentong Metro and Guangzhou Metro—significantly enhancing its global
brand influence and industry recognition. In its international collaborations, the Company
has actively integrated into the industrial ecosystem of the Belt and Road Initiative. It
signed a Memorandum of Understanding (MoU) on “Localization of Platform Screen
Door Systems” with Egypt's National Authority for Tunnels, promoting localized deploy-
ment and application of platform screen door technology in the region. Additionally, the
Company jointly established the “Rail Transit Construction and Development Laboratory”
with Ho Chi Minh City University of Transport. This laboratory serves as a showcase for
China’s rail transit technology exports, supporting local talent development while achiev-
ing deep integration of technology and industry, thereby injecting Chinese expertise into
the advancement of overseas rail transit markets.

(I1) Intelligent Curtain Wall Systems and New Materials

1. Focusing on a High-End Premium Strategy and Building Brand Foundation through
Benchmark Projects

The Company adheres to an innovation-driven approach to develop new-quality produc-
tive forces, focusing on a high-end premium strategy and countering the industry’s “invo-
lutionary” competition by delivering high-quality products and superior services to clients.
It precisely targets the high-end curtain wall markets both domestically and internation-
ally, deepens engagement with premium client groups and key regions, and secures
major benchmark projects, providing clients with end-to-end, one-stop integrated curtain
wall solutions. This consistent delivery of high-quality projects reinforces its core com-
petitive advantage. During the reporting period, the Company won bids for a series of
high-quality benchmark projects, including the Medical School of The Chinese University
of Hong Kong, Shenzhen; Phase | (Emergency Comprehensive Building) of the Shen-
zhen People’s Hospital Expansion and Reconstruction Project; Shenzhen Guoxing Core
Tower; Zhuhai Yibos’ R&D, Operations, and Intelligent Manufacturing Headquarters; JD
Group Shanghai Headquarters T1; and the podium building of China Merchants Shekou
Tower in Shenzhen—further demonstrating its strong competitiveness in the high-end
market. In 2025, the Company’s intelligent curtain wall and new materials business gen-
erated revenue of RMB2,569,944,700, with an order backlog at year-end amounting to
RMB4,309,241,600, which is 1.68 times the segment’s 2025 revenue. The robust order
pipeline provides solid support for sustained and stable business growth.

Through exceptional engineering quality and professional service, the Company has
earned widespread recognition and high praise from clients. During the reporting period,
the curtain wall projects for Shenzhen China Electronics Tower and Qianhai Information
Hub Tower in Shenzhen received the “Excellent” rating in the Guangdong Provincial
Evaluation of Building Decoration Engineering Quality. Qianhai Financial Holdings Tower
in Shenzhen was recognized among the “Top 10 Innovative Projects” in the curtain wall
industry. Projects including Tencent Digital Building, ByteDance Houhai Center, and
Kingdee Cloud Tower in Shenzhen were designated as “Shenzhen Standard” Demon-
stration Projects. Additionally, Shenzhen Bay Cultural Plaza, The Seventh Affiliated
Hospital of Sun Yat-sen University (Shenzhen), Futian Greater Bay Smart Plaza, China
Merchants Shekou Tower, OPPO Binhai Bay Intelligent Manufacturing Industrial Park,
and Ant Group Global Headquarters Phase Il all received high commendations from their
respective clients. The successful, high-quality delivery of these benchmark projects and
the strong market recognition they have garnered fully reflect the Company’s technical
excellence and brand influence in the curtain wall engineering sector, laying a solid repu-
tation foundation for continued high-quality business development.

2. Deepening the Globalization Strategy and Building New Growth Engines Overseas
Faced with dual pressures from slowing global economic growth and intensifying com-
petition in China’s domestic curtain wall market, the Company has firmly advanced its

international transformation strategy. Through a globally diversified layout, it effectively
hedges against risks associated with reliance on a single market. In 2025, overseas
business achieved simultaneous growth in both volume and quality, with newly signed
overseas orders increasing by 48.67% year-on-year. Breakthrough progress was made
in key regions—including Australia, the Middle East, South Asia, and South America—
establishing them as critical drivers for the Company’s high-quality industrial develop-
ment.
Australia, as a core strategic market, continues to be deeply cultivated, resulting in
a mature operational framework centered on “two hubs—Melbourne and Sydney—
with multi-point radiating coverage.” The Company has established long-term strategic
partnerships with leading local contractors and top-tier distributors and has successfully
passed CodeMark certification audits, further solidifying its brand position in the region.
During the reporting period, the Company secured key projects in Sydney and Brisbane,
fully implementing localized operations by establishing local project management and
design teams. This approach enables efficient alignment with local technical standards
and market regulations, significantly enhancing project execution efficiency and service
quality.
Emerging markets in the Middle East, South Asia, and South America have seen accel-
erated breakthroughs across multiple fronts. In the Middle East, the Company achieved
the “Fangda Speed’—establishing a local team, securing projects, and commencing
implementation all within the same year. It forged deep collaborations with renowned
Dubai-based contractors and leading developers, winning the curtain wall contract for
the landmark One River Point project in Dubai and signing an aluminum panel order for
the wind-responsive fagade project with DP World (Dubai Ports World). In South Asia,
Bangladesh serves as the focal point, with the Company successively winning bids for
multiple premium curtain wall projects, including Forum Tower, Pinnacle, and Mirai of
Nirman. In South America, the Company successfully delivered the curtain wall project
for Bogota Metro Station in Colombia, where its ultra-large terracotta panel unitized
curtain wall technology received high praise from the client. Leveraging superior product
quality, comprehensive service capabilities, rapid adaptability to local regulatory require-
ments, and customized design expertise, the Company precisely meets the differentiated
demands of high-end projects, earning strong recognition from clients and laying a solid
foundation for further expansion into emerging markets.
Looking ahead, the Company will continue to deepen its presence in overseas markets,
prioritize breakthroughs in the high-end Middle Eastern market, steadily expand its busi-
ness footprint in Southeast Asia and South America, and continuously increase the share
of overseas revenue. This strategic focus aims to drive leapfrog growth in international
operations and establish China Fangda Group Co., Ltd. as a global leader in intelligent
curtain wall systems.
3. Empowering Technological Innovation with Atrtificial Intelligence (Al) to Strengthen
Core Industrial Advantages
The Company consistently regards intelligent manufacturing and artificial intelligence (Al)
technologies as the core engines of industrial upgrading, integrating technological inno-
vation across key areas including green energy efficiency, prefabricated construction,
new material applications, and complex curtain wall systems. This approach has enabled
the Company to establish end-to-end breakthrough capabilities spanning R&D, product
iteration, and engineering implementation.
(D Deep Al Integration Across the Entire Industrial Chain
The Company has comprehensively advanced its digital and intelligent manufacturing
strategy. Its nine self-developed information management systems—including the OA
office system, PMS project management system, and MES production management
system—enable seamless information exchange and resource sharing across daily op-
erations and the entire curtain wall lifecycle.
In engineering practice, the Company has deeply integrated full-process BIM application,
3D scanning, and reverse modeling to enhance the practical application of digital twin
technology. By combining a BIM parametric design platform with Al intelligent algorithms,
it has developed an integrated solution for intelligent curtain wall construction drawing
design and precise material cutting. Additionally, leveraging lightweight component mod-
els and QR code traceability technology, the Company has established a comprehensive
digital curtain wall construction system that achieves end-to-end data connectivity across
design, fabrication, and construction. This system has been successfully applied to mul-
tiple landmark projects featuring supertall structures and complex geometries, including
Shenzhen Bay Cultural Plaza and Futian Smart Plaza.
In production, the Company partnered with Huawei Cloud to upgrade its manufacturing
base’s MES system, integrating core modules such as production planning and execu-
tion control. By fusing Al intelligent algorithms, it built an automated aluminum panel un-
folding model linked with the MES system, establishing a digital control center for the en-
tire aluminum panel processing workflow. This has realized digital process upgrades and
refined closed-loop management of the fabrication process. Furthermore, the Company
has embedded Al technology into core processes like production scheduling and quality
inspection. By combining deep learning algorithms with high-precision visual recognition,
it is actively exploring scenario-based applications for aluminum panel surface quality
inspection, effectively overcoming the limitations of manual inspection and significantly
enhancing production efficiency and quality control.
In the field of intelligent operation and maintenance, the Company has initiated technical
collaborations with multiple drone and robotics companies, achieving successful com-
mercial application at the Shenzhen Greater Bay Area Fashion Headquarters Center
project.
Moreover, the Company has independently developed and launched several profes-
sional curtain wall Al agents covering diverse office scenarios such as intelligent image
processing, copywriting assistance, engineering document retrieval, and full-cycle design
management. These Al agents empower end-to-end efficiency gains, comprehensively
driving the digital and intelligent transformation of curtain wall engineering design and
construction methodologies.
(2 Accelerating the Market Transformation of Innovation Achievements
The Company actively responds to national policies on energy conservation and carbon
reduction, focusing on key areas such as green energy efficiency, prefabricated construc-
tion, high-performance new materials, and premium curtain wall systems. Leveraging the
platform advantages of the Guangdong Provincial Prefabricated Building Curtain Wall
Engineering Technology Research Center, it continuously intensifies technological R&D
and product innovation, significantly accelerating the commercialization of scientific and
technological achievements and breakthroughs in core technologies to precisely meet
the diversified, high-quality application requirements of global clients.
In product innovation, the Company prioritizes the development of next-generation cur-
tain wall systems, including the novel shading and energy-saving glass light-well curtain
wall system, Al-intelligent weather-responsive motorized casement window system, and
ultra-high-weatherability titanium honeycomb panel system. Among these, the Al-intelli-
gent weather-responsive motorized casement window system—integrating Al algorithms
and smart sensing technology—has been successfully implemented at the Shenzhen
Bay Coastal Business Center project, further expanding the application boundaries
of intelligent curtain wall technology. The Company’s self-developed product series—
including Fangda System Louvers, Fangda Channel Embedments, and Fangda System
Windows—have been widely applied in landmark buildings such as Guangzhou Xiang-
jiang No.1 and Shenzhen Medical Academy, empowering premium architectural quality
through technological innovation.
Relying on China’s first intelligent fully automated aluminum panel production line built
independently by the Company, a major breakthrough in “Made in China” for intelli-
gent aluminum panel manufacturing has been achieved. New products, including ul-
tra-high-precision prefabricated double-curved aluminum panels and high-performance,
ultra-weather-resistant copper-finish brushed aluminum panels, have entered large-scale
mass production. Notably, the copper-finish brushed aluminum panels—a pioneering
achievement—have been successfully applied to the Xiong’an Headquarters Project of
China Mineral Resources Group. Additionally, the Company’s self-developed integrated
corner-forming technology for stone-effect roller-coated aluminum panels was imple-
mented at scale for the first time in the Wuhan Business College project, successfully
achieving domestic substitution for imported U.S. White Granite material, thereby signifi-
cantly enhancing supply chain autonomy, controllability, and core competitiveness.
In international market expansion, the Company continuously launches customized prod-
ucts tailored to regional market demands.
In the Australian market, the Company strictly adheres to the Australian Standard AS
NZS 4284-2008 “Testing of building facades,” independently developing an extra-large
seismic-resistant GRC green energy-efficient unitized curtain wall system. It has also
completed critical performance validations—including CWCT soft-body impact and hail
resistance tests—for terracotta panels, providing robust technical assurance for the
safe and reliable application of curtain wall systems. These technologies have already
been successfully deployed in projects in Melbourne and Ballarat. The Company has
developed a series of products compliant with Australian standards, including the FD-
WW115x70B green energy-efficient window-wall system, FD-CW145x90A green ener-
gy-efficient unitized curtain wall system, high-performance double-layer rain-resistant
ventilation louvers, and green energy-efficient sliding doors. These products have been
applied in projects in Melbourne, Australia, and Bangladesh, continuously enhancing
brand influence and market recognition.
In the South American market, targeting rail transit and public building scenarios, the
Company has specifically developed distinctive products such as extra-large energy-ef-
ficient window-wall systems, extra-large terracotta unitized curtain walls, and ceram-
ic-effect aluminum unitized curtain walls. It efficiently delivered the curtain wall project
for Bogota Metro Station in Colombia, leveraging mature technical solutions to enter the
high-end curtain wall market in South America.
In the Middle Eastern market, the Company has partnered with a local Dubai-based cur-
tain wall systems firm and the internationally renowned consultancy Inhabit to co-develop
customized solutions—including a novel energy-efficient framing system, sand-resistant
louver system, and energy-efficient unitized curtain wall skylight system—tailored to re-
gional climatic conditions and project-specific requirements. These innovations compre-
hensively address the challenges of high temperatures and sandstorms, establishing a
solid foundation for market expansion in the Middle East through localized collaborative
innovation.
(3 Synergistic Industry-Academia-Research Collaboration
The Company steadfastly advances deep integration of industry, academia, and re-
search, actively building a collaborative innovation ecosystem linking “universities—
enterprises—industries.” In R&D talent development, the Company regularly organizes
innovation training sessions and technical exchange activities for employees, inviting
industry experts to deliver lectures and provide guidance—broadening staff horizons and
enhancing innovative capabilities. The Company has established talent cultivation coop-
eration frameworks with multiple universities, including Jinan University and Guangdong
Polytechnic College, to secure a steady pipeline of R&D personnel. During the reporting
period, the Company successfully obtained approval to establish the “Shenzhen Post-
doctoral Innovation Practice Base,” creating a powerful hub for attracting and nurturing
high-end scientific research talent and driving curtain wall technologies toward intelligent
and green development. Leveraging this platform, the Company continues to intensify
R&D efforts on core key technologies. Its two independently developed innovations—the
“Offset Upper-Lower Curtain Wall Closure System” and the “Extra-Large High-Vanadium
Cable-Supported Curtain Wall Technology"—earned the Company inclusion in the 24th
“Shenzhen Enterprise Innovation (China) Records,” highlighting its systematic and lead-
ing-edge technical capabilities in complex curtain wall engineering.
The Company also actively contributes its accumulated technical expertise back to the
broader industry. Its subsidiary, Fangda Yunzhu, participated in drafting the industry
standard “Standard Test Methods for Building Curtain Wall Engineering.” This effort not
only advances the upgrading of industry-wide quality inspection systems but also contin-
uously reinforces the Company’s influence and authority in industry standardization.
4. Enhancing the Ganzhou Base to Strengthen Foundations for Intelligent and Green
Development
In 2025, the Ganzhou intelligent manufacturing base focused comprehensively on mar-
ket expansion, technological innovation, capacity upgrading, management enhancement,
and green manufacturing—solidifying the foundation for high-quality development and
continuously strengthening its industrial carrying capacity and core competitiveness.
In terms of production capacity, the base has commissioned a double-curved panel
production line, a honeycomb panel processing line, and a dedicated platform screen
door production line. Both double-curved aluminum panels and honeycomb panels now
achieve stable large-scale production with full coverage across all panel types, strongly
supporting the Company’s competitive edge in the high-end complex-shaped aluminum
panel market and laying a solid capacity foundation for sustained core business growth.
Regarding digital and intelligent empowerment, the new MES platform has been fully
launched, enabling dynamic real-time monitoring of the entire production process and
precise cost accounting, significantly improving manufacturing operational efficiency. The
CRM system has been successfully deployed and put into use, continuously enhancing
sales management and data-driven capabilities. Moreover, the industry’s first fully auto-
mated aluminum single-panel production line in China has achieved large-scale mass
production, simultaneously elevating both production efficiency and product quality.
On green manufacturing and certification systems, the Ganzhou factory has been award-
ed multiple recognitions: High-Tech Enterprise, “Specialized, Sophisticated, Distinctive,
and Innovative” SME, Jiangxi Province Digital Transformation L6-Level Enterprise, and
Performance Grade B Enterprise among key atmospheric-emission-intensive sectors in
Jiangxi Province. Notably, it is the only enterprise in Zhanggong District, Ganzhou City,
Jiangxi Province, exempted from mandatory production halts or output restrictions during
heavy pollution weather emergency responses—providing robust assurance for uninter-
rupted production and efficient order fulfillment. Additionally, the base has successfully
obtained Alstom supplier qualification and 1SO 3834-2 international welding system
certification. It continues to maintain rigorous compliance with ISO 9001, ISO 45001, ISO
14001, and Level-3 Work Safety Standardization management systems, empowering
steady industrial growth through high-standard governance.
(3) New energy industry
New energy is one of the Company’s key business segments. The Company actively
responds to China’s national “Dual Carbon” strategy, positioning new energy as a critical
engine for green transformation and sustainable development. Beyond operating its own
distributed photovoltaic (PV) power stations, the Company focuses on developing Build-
ing-Integrated Photovoltaics (BIPV) solutions for clients. As one of China’s earliest enter-
prises engaged in BIPV technology R&D and application, the Company has established
a full-industry-chain service system covering design, manufacturing, integration, and
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